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April 9, 2019 
 
Robert May, Chair, Academic Council 
1111 Franklin Street, 12th Floor 
Oakland, CA 94607-5200 
 
RE: [Systemwide Review] Proposed UC Transfer Admission Guarantee 
 
Dear Robert: 
 
I write to provide the UCR Division’s consultative feedback on the UC Transfer Admission Guarantee.  While a 
number of committees support the guarantee with no additional comment, others offered comments and 
suggestions that must be taken into account if the intent of the policy is to be consistently fulfilled.   
The Committee on Diversity, Equity, and Inclusion specifically points out that the 3.5 GPA threshold may 
unintentionally incentivize grade inflation at community colleges, and thus encourages an approach that focuses 
on holistic review rather than traditional GPA indicators.  CoDEI also strongly encourages the development of 
institutional support for transfer students to aid in their adjustment to the campus and its academic bureaucracy.  
Further, CoDEI is requesting information on the demographic diversity of transfer students relative to other 
admitted students. 
            The Faculty Welfare Committee offers substantial feedback on the policy as well, including specific 
concerns regarding the pace of student growth alongside long-standing infrastructural and deferred maintenance 
needs, and the question of whether campuses can stipulate their own criteria for admission within the terms of 
the guarantee. 
            The Committee on Undergraduate Admissions expresses a number of concerns as well.  It is especially 
concerned that students seeking majors that are not part of the existing Transfer Pathways will be unintentionally 
disadvantaged, and is also unsure whether UCOP’s agreement to the guarantee will ultimately infringe on UC 
campus’s autonomy on Transfer Admission Guarantees. 
            The full feedback from committees is attached here, and will further inform the Senate’s engagement 
with this vital matter.  On behalf of the UCR Division, i wish to re-emphasize the importance of consultation 
with our colleagues on this matter, since it has an impact on the totality of the UC faculty mission. 
 
Peace 
dylan 
 
 
Dylan Rodríguez 
Professor of Media & Cultural Studies and Chair of the Riverside Division 
 
CC: Hilary Baxter, Executive Director of the Academic Senate 
 Cherysa Cortez, Executive Director of UCR Academic Senate Office 

 



 
March 4, 2019 
 
To: Dylan Rodríguez, Chair 
 Riverside Division 

From: Paul Lyons, Chair  
 Committee on Educational Policy 
 
Re: Proposed UC Transfer Admissions Guarantee 
 
The Committee on Educational Policy (CEP) reviewed the proposed UC Transfer Admissions Guarantee at 
their March 1, 2019 meeting and were supportive of the proposal. 
 
  



 

 

 
COMMITTEE ON DIVERSITY, EQUITY, AND INCLUSION 
 

March 21, 2019 

 

To:  Dylan Rodriguez 
Riverside Division Academic Senate 

    
From:  Boris Maciejovsky, Chair  

Committee on Diversity, Equity, and Inclusion 
   
Re: Proposed UC Transfer Admission Guarantee 
 
CoDEI reviewed the proposed UC Transfer Admission Guarantee and made the following 
inquiries, comments, and recommendations: 
 
We would like to request some information on how the transfer students compare to 
regularly admitted undergraduate students in terms of diversity. Specifically, we would 
like to request statistics regarding key diversity variables, such as gender, ethnicity, socio-
economic status, and whether or not the students are first generation college students in 
their immediate families.  
 
We would also like to inquire about what kind of institutional support structure is at place 
at UCR, and/or is planned, to help transfer students adjust to UCR. Regarding resources, 
we would also like to inquire how UCR’s student body expansion impacts the already 
insufficient parking situation.   
 
On a more general level, we would like to comment that the guarantee of admission for 
every student whose GPA exceeds 3.5 potentially leads to perverse effects of grade 
inflation at community colleges, as transfer success is probably one key performance 
metric for these institutions. Maybe it makes sense to reframe the admission criteria in 
terms of a holistic review rather than solely focusing on numerical indicators like GPA. 
 



 
February 15, 2019 
 
To: Dylan Rodriguez, Chair 
 Riverside Division  
 
From: Djurdjica Coss, Chair   
 Committee on Research  
 
 
RE: Systemwide Review: Proposed UC Transfer Admission Guarantee 
 
 
The Committee on Research reviewed the UC Transfer Admission Guarantee proposal 
and had no comments. 
 
 



 

 

 
COMMITTEE ON FACULTY WELFARE 
 

March 12, 2019 

 

To:  Dylan Rodriguez 
Riverside Division Academic Senate 

    
From:  Daniel Jeske, Chair  

Committee on Faculty Welfare 
   
Re:  Proposed UC Transfer Admission Guarantee 
 
The Faculty Welfare Committee (FWC) met on 2/19/2019 and discussed the UC Transfer 
Guarantee Proposal. The committee finds that increasing the number of transfer student 
in UC system is a good idea overall. There are, however, some concerns on its 
implementation and effects on the UC campuses. The concerns are related to two broad 
categories – (a) general idea of the growth of transfer students, and (b) specifics of the 
UC Transfer Guarantee Proposal. 
 
(a) General: 
1. Number of transfer students has been steadily growing, and this proposal will 
accentuate this growth. Growth in infrastructure and resources, unfortunately, has not 
kept pace with it. This proposal should take the need for increasing resources into 
account. 
 
2. Different community colleges have different academic calendars, which often is NOT 
synced with UC campus’s calendars and admission deadlines. Based on previous 
experiences, it is going to create issues and delays in teaching assignments and 
scheduling. 
 
3. Why not all UC campuses? It is unfair that some campuses spend significant amount of 
resources and time in the education of transfer students and their growth, while others do 
not participate in the program. 
 
(b) Specifics: 
The committee finds lack of clarity in specifics that are critical to evaluate this proposal. 
A few examples are: 
 
1. A clear timeline is absent in the proposal. For example, when does a student ideally 
complete the Transfer Admission Guarantee (TAG) agreement? Near the end of their 
community college? After they finish? After they join a particular UC campus? 
 
2. What does a TAG guarantee? Admission in a specific campus in a specific major? Or 
Any campus in the UC system? 
 
3. Can individual campus and major stipulate their own criteria, like GPA threshold? 
 



   

 
 
GRADUATE COUNCIL 
 
March 5, 2019 
 
 
 
TO: Dylan Rodriguez, Chair 
 Riverside Division 

FR: Jason Stajich, Chair  
 Graduate Council 
 
 
RE: [Systemwide Review] Proposal: Proposed UC Transfer Admission Guarantee 
 

Graduate Council discussed the proposed UC transfer admission guarantee at their 
February 21, 2019 meeting. The Council would like to point out that an increase in 
transfer students will likely increase the need for TAs. More funding should be set aside 
to support additional TAs and changes to teaching workload. 

 
 



 
February 15, 2019 
 
To: Dylan Rodríguez, Chair 
 Riverside Division 
 

From: Deborah Willis, Chair  
 Committee on Preparatory Education 
 
Re: UC Transfer Guarantee Proposal 
 
The Committee on Preparatory Education reviewed the UC Transfer Guarantee proposal at their January 
29, 2019 meeting and was supportive of the proposal.  The Committee was appreciative of the clarity of 
the proposal and believes that the new pathways will effectively address past concerns with transfer 
admissions.   
 
 



 
 
February 20, 2019 
 
 
To: Dylan Rodriguez, Chair 
 Riverside Division 
 

From: Thomas Kramer  
 Chair, Committee on Physical Resources Planning 
 
 
Re: Systemwide Review. Proposed UC Transfer Admission Guarantee 
 
The Committee on Physical Resources Planning has reviewed the Proposed UC Transfer 
Admission Guarantee and did not note any concern relating to the Committee’s charge of 
Physical Resources Planning.  



 
February 25, 2019 
 
To: Dylan Rodríguez, Chair 
 Riverside Division 

From: David Volz, Chair  
 Committee on Undergraduate Admissions 
 
Re: Proposed UC Transfer Admission Guarantee 
 
The Committee on Undergraduate Admissions reviewed the proposed UC Transfer Admissions Guarantee 
at their February 13, 2019 meeting.   
 
As BOARS’ proposal for a systemwide transfer guarantee requires that applicants complete course 
requirements for a Transfer Pathway major or applicable major, the Committee noted concern that 
competitive transfer applicants interested in non-Transfer Pathway majors will be disadvantaged, as they 
will not be eligible for a systemwide guarantee simply based on their preferred major. Therefore, while 
the Committee was supportive and commends BOARS’ overall proposal, the Committee strongly 
recommends that, over the next two years, UCOP continues to work with all nine undergraduate 
campuses to aggressively add new Transfer Pathways and applicable majors, with the ultimate goal of 
100% coverage of undergraduate majors across the entire UC System by Fall 2021.  While incoming CCC 
students for Fall 2019 and Fall 2020 will not be able to take advantage of these new Transfer Pathways, 
this will ensure that incoming CCC students for Fall 2021 can complete Transfer Pathway requirements 
for any major available within the UC System – a goal that better aligns with the spirit and intent of the 
April 2018 MOU between CCC Chancellor Oakley and UC President Napolitano. 
 
The Committee was supportive of BOARS’ proposal to build upon existing campus-level Transfer 
Admission Guarantees (TAGs) offered at six out of nine undergraduate campuses.  However, the 
Committee expressed serious concerns that, despite BOARS’ request for campus-level autonomy as part 
of their proposal, UCOP may exert undue pressure and potentially force these six campuses to align their 
own TAG requirements with UC Transfer Pathway requirements.  For students seeking a campus-level 
TAG that are not eligible for the systemwide guarantee (i.e., those that have a GPA < 3.5), alignment of 
TAG requirements with Transfer Pathway requirements may have a negative impact on the number of 
TAG applications at these six campuses, as 1) the course requirements for a Transfer Pathway major may, 
in some cases, be more restrictive than course requirements for a corresponding TAG major; and 2) there 
are a number of majors (e.g., music, art history, environmental sciences, etc.) that are TAG-eligible but 
not included within the list of Transfer Pathway majors or applicable majors.  As a result, if all six campuses 
are forced to align TAG requirements with Transfer Pathway requirements, there will inevitably be a pool 
of TAG-eligible transfer applicants that will not be able to TAG to a campus if 1) their course requirements 
do not align with a Transfer Pathway and 2) their preferred major is not included within the list of Transfer 
Pathway majors and applicable majors. 
 



	
	
	
	
	
	
	
	
	

February 20, 2019 
	
	

To:  Dylan Rodriguez, Chair 
 Riverside Division 

	
From:  Louis Santiago, Chair, Executive Committee 

 College of Natural and Agricultural Science 
	

Re:  Systemwide Review:  Proposed UC Transfer Admission Guarantee 
 

	
 
 
The CNAS Executive Committee discussed the Proposed UC Transfer Admission Guarantee 
Report at its February 19, 2019 meeting. Overall, the committee supports the proposed 
revisions. However, the committee also expressed concern that on the UC Transfer Pathways 
website, more UC Riverside majors that are applicable to the 21 Transfer Pathways need to be listed. 
For example, under the Biology Transfer Pathway, only the Biology major at UC Riverside is listed, 
but not Entomology, Plant Biology, and Microbiology, which would also fall under this pathway. 
Some mechanism for searchable majors for each Transfer Pathway that emphasizes our unique 
majors would facilitate enrollment. 	
 
 
Sincerely, 

 
Louis Santiago, Chair 
CNAS Executive Committee 



UNIVERSITY OF CALIFORNIA, RIVERSIDE 

 
 
EXECUTIVE COMMITTEE: 
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March 8, 2019 

 
TO:   Dylan Rodriguez, Chair  

Academic Senate 
 
 
FROM:  Johannes Endres, Chair  

CHASS Executive Committee 
 
 
RE:  Proposal: Proposed UC Transfer Admission Guarantee 
 
 
The CHASS Executive Committee discussed the Systemwide Review of the Proposed UC Transfer 
Admission Guarantee at the regular meeting on March 06, 2019. The committee agreed with the goals of 
the Transfer Admission Guarantee (TAG) and BOARS recommendations after their review in December 
2018. However, it was noted that there should be a clearer way to track these students’ performance from 
the first day to deepen the overall analysis. The committee agreed that the earlier the reviewing body can 
access the data, the better. Otherwise, there were no objections and our committee approved the 
proposed policy. 
 

 

Johannes Endres, Chair 

CHASS Executive Committee 
 
 
 



 

 

 

 

 

February 6, 2019 

 

TO: Senate Division Chair Dylan Rodriguez 

FROM: Maurizio Pellecchia, Chair Executive Committee, School of Medicine 

RE: SOM FEC comments on “UC Transfer Guarantee Proposal” 

 
The School of Medicine Executive Committee evaluated the document at the January 2019 FEC meeting and has 

no objections to the proposed modifications.  

Kind regards, 

Maurizio Pellecchia  

 

 

Maurizio Pellecchia, Ph.D. 

Professor of Biomedical Sciences 

School of Medicine Research Building 

Office 317 900 University Avenue Riverside,  

CA 92521 Tel 951.827.7829  

www.medschool.ucr.edu 

Maurizio Pellecchia, Ph.D. 
Professor of Biomedical Sciences 

School of Medicine Research Building 
Office 317 

900 University Avenue 
Riverside, CA  92521 

Tel 951.827.7829  
www.medschool.ucr.edu 

 
 

http://www.medschool.ucr.edu/


Tel 951.827.2310   •     WWW.SPP.UCR.EDU 
This letter is an electronic communication from UC Riverside, a campus of the UC system. 

 

 

School of Public Policy 

UNIVERSITY OF CALIFORNIA, RIVERSIDE 

INTS 4133 | 900 University Ave  

Riverside CA, 92521 

 

 

 

TO: Dylan Rodriguez, Chair 

 Riverside Division 

 

FR: Steven Brint, Chair 

 Executive Committee, School of Public Policy 

 

RE: Proposal: Proposed UC Transfer Admission Guarantee 

Date: March 16, 2019 

 

 

The School of Public Policy Executive Committee is broadly supportive of the proposed 

UC Transfer Admission Guarantee.  The SPP Executive Committee expressed a 

preference for the report to provide more context in order to understand the reasons for 

campus TAG variation and why these campus variations differ from the system-wide 

minimum, as stated on p. 2 of the proposed policy.  The Committee saw potential 

for considerable confusion among students related to the multiple minimum GPAs in 

play.  SPP points, in particular, to the following sentence in the report:  "Currently, the 

minimum GPA for campus TAGs ranges from 2.9 to 3.4; the 3.50 minimum for the new 

guarantee would not affect these requirements and is set at a level that reflects a desire 

not to have to raise it in the future. However, it is important to note that the 3.50 figure is 

a policy variable subject to further study. "  In addition to providing more context, SPP 

recommends that the phrase "the 3.50 figure" be changed to "the 3.50 minimum." 

http://www.spp.ucr.edu/
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